Cliff Rose Homeowners Association

Board of Directors

Meeting Minutes
March 17, 2011

Present: James Pickering, Charles Vismeg, Francis Joanes, Marilyn Hurst, Norm Scherer, Joyce Arnold,
Judy Shamitz, and Linda Wolf. Committees: John Newhall, Rusty Parker and Paddie Braden. Guests:
Kathleen and Jerome Kennedy.

Call to Order: The meeting was called to order at 1:30 pm by President, Jim Pickering.

Review of Minutes: The minutes for the February 24th meeting were reviewed by the members of
the Board. Norm Scherer moved and Marilyn Hurst seconded that we accept the February minutes as
presented. Motion passed.

Treasurer’s Report: Francis Joanes presented the February, 2011 reports for review by the Board.
Total Funds as of January 31, 2011 $60,121.91

Income - February 2011

Annual Dues $1,210.00
RV Lot Fees 1,790.00
Transfer Fees 200.00
Interest received 37.79
Total Income $3,237.79
Expenses - February, 2011
Utilities 7.26
Property Taxes 1,733.47
IRS/State Taxes 180.00
Returned Check Fee 32.00
Total Expenses $1,952.73
Total funds as of February 28, 2011
Shares savings $ 500.35
Money Market 82.16
CD (maturity 8/02/11) 20,533.74
CD (maturity 5/21/11) 10,094.20
Regular checking 30,196.52
Total funds $61,406.97

This is the last Treasurer’s Report that Francis will give. Joyce Arnold will be taking over the duties of
the Treasurer. The Board thanked Francis for all his hard work.

Francis noted that the State and Federal tax returns were gone over by the President and have been
sent in. Joyce will be following up on the returned check. Francis noted that we should be looking at
filing liens on unpaid dues. So far, 16 owners have not paid their 2011 dues. Norm moved and Judy
seconded that we approve the report as presented. Motion passed.

Guests: Rosser Street Project: Before continuing with the Board’s usual agenda, we welcomed CR
residents Kathleen and Jerome Kennedy. Mr. and Mrs. Kennedy are quite concerned that a calming



plan will be chosen by the Board that will not address their safety concerns. Their property’s driveway
is right off Rosser Street. It is difficult for them to egress onto Rosser Street because of a blind corner
just up the street from their driveway. Mr. Kennedy noted that since Rosser Street is now a collector
route from Highway 89 to Willow Creek Road, he, his wife and visitors have found it is becoming more
and more difficult for them to safely drive onto Rosser Street. He notes that many drivers regularly
violate safe driving rules by using cell phones, driving in the bicycle lane and speeding. This makes it
difficult for them to enter their driveway. He has appeared before the City Council and went to the
Traffic Department to appeal to them. To no avail. He attended the March 3rd meeting re: the Rosser
Street calming project. Very few people attended the meeting. He asked the Board to please let the
City know that they prefer Option No. 1 as it has chicanes on both sides of the street. He thinks that
Option No. 2 will have the effect of pushing traffic towards the curbs, thus making it more difficult for
him and his wife to enter and leave their driveway. Paddie Braden noted that we have been working
with Olsson Engineering for four years. She also noted that when Cliff Rose residents met with Olsson
several years ago, the Board voted for Option No. 1. Last spring several Board members met with the
Mayor and Council members Lamerson and Hanna. At that time it was obvious to the Board that we
would not get Option No. 1. She also noted that Option No. 2 would include medians and speed signs
that would show what the speed limit is and a device that would show the speed of the approaching
car. Mr. Kennedy asked the Board to let the Council know that we prefer No. 1. The Board thanked Mr.
and Mrs. Kennedy for coming to the Board and sharing their concerns with them. The Board has yet to
meet with the City to decide on what option they would vote on because they Board does not know
what will be available. It was noted that the Board would prefer Option No. 1 but will take No. 2.

Secretary’s Report: Escrows: Linda reported that we have two open escrows. They are at: 1828
Boardwalk Ave. and 1965 Boardwalk Ave. One escrow has closed since our February, 2011 meeting.
The property home is at 1701 States Street (Elizabeth and James Gorman (the property is a vacant lot).
Letters: Linda sent letters to owners of homes at 1784, 1744 and 1710 Boardwalk, 1484 and 1492
Rosser and 1747 Pacific Ave. re: storage of garbage cans in the front yard. A letter was sent to the
owner ay 1999 St. James re: storage of a trailer and truck on the side of his house. A letter was sent to
the owner of home at 1944 Ventnor Circle re: the renters. We need the name of the renters for our
files. The owner returned the information. Lighting Problem: Linda called the Prescott Lakes Senior
Apartments re: new lights that have been installed in the parking lot. They don’t have a shield on them
and are disturbing a homeowner on St. James. The first time I called, I left a message and they did not
return my call. [ was able to reach someone the second time I called. They have not yet called me back
with information on what they can do to mitigate the problem. Parking in the Street: The secretary
read a letter from a homeowner re: parking on Oriental Ave. It was noted that it is getting worse and
worse. The Quail Trail will have an article about the issue in the May issue of the newsletter. The
Board is asking that occupants of Cliff Rose homes be thoughtful of their neighbors. Please park in
your garage/driveway instead of the street. It has become a safety issue.

COMMITTEE REPORTS:

Architectural Control Committee: Rusty reported that the Committee approved an expansion of a
bedroom of a home at 1535 Mediterranean. The Committee approved repainting of house at 1592
Rycosa Ave. Rusty noted that the property on Atlantic Ave. has preliminary plans (not yet approved).
The landscaping/drainage plans have been approved. The colors have not yet been submitted to the
ACC. They have received preliminary for enclosure of a patio.

Maintenance: Charles reported: The 2011 Contract original with Tropicare Landscaping Services
was handed over to the Secretary, Linda Wolf. A copy was given to outgoing Treasure Francis Joanes.
City Public Works: Bobby King, Supervisor at the City Public Works Dept of Streets and Traffic
returned my call that I placed prior week re: the facts behind the reappearance of the two traffic
visibility mirrors on Rosser Street. She said the lan Mattingly is responsible for the restoration. I called
his number and left a voicemail thanking his department. Ian Mattingly returned my call about the
mirrors and said that Engineering made the decision to install new mirrors after the previous ones
were vandalized. He will convey CR HOA's appreciation to the engineering personnel. Complaint:
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Received email regarding the resolution on the 5th wheeler trailer overtime parking on Boardwalk.
(As of Friday, the 11th of March the vehicle had left Cliff Rose.) Vacant Lot Tracking: Work
completed on a new computerized spreadsheet format to coordinate vacant lot maintenance work
with Contractor; will submit a report to the board on a monthly basis. Treasurer thus will be enabled
to have a better understanding of the charges prior to making payments to Contractor. Email sent to
Anita Jones of Tropicare Landscaping Services to advise her of the planned changes to maintenance
work coordination and tracking. She received the spreadsheet forms the next day by FAX. Anita
Jones from Tropicare Landscaping Services asked for the new work tracking forms by e-mail. It will be
stored on company computer. She expressed positive opinion of the new way of job tracking.
Drainage:1) Received a call from Linda Wolf re: promised review of homeowner’s drainage problem
at 1928 Oriental Ave. The problem is caused mostly by uncontrolled draining from neighboring
properties. Charles met with owner at her house to see firsthand what the drainage problem is all
about. On sight inspection confirmed my previous findings right after the Aug 27th, 2010 downburst,
that neighboring properties are improperly draining onto her property. Since the 2010 downburst
nothing has been done by any of the neighbors to even attempt to correct the situation. Charles
reported that photos of problem were sent to Board members. The issues will be discussed further at
the next board meeting. 2) Met with Terry Savage of Savage Construction Company, to ask if his
crew would be available for repairing/drainage restoring project on the Utility Access Roads and the
graded road to the RV Lot. He and John Sandri are agreeable to this idea. He mentioned that heavy
machinery use, when needed, costs $65.00 per hour. They are also available to bid on a job by job
basis. 3) City Engineering: Owner of home at 1491 Marvin Gardens Lane called to ask whether any
news is available from City Engineering about the plan for upgrading our main drainage channel(s). I
was told that prior to June of this year it isn't likely that we would hear anything of importance
regarding homeowners. I informed owner that the Rosser Street project and the area of watershed
upgrade is really one program as far as their approach is concerned. Homeowner was told when
information is available by the City. HOA will communicate it via the literature boxes, located next to
the USPS boxes. 4) Drove by Carrington Homes” homeowner’s home (corner of St. Charles St &
Bloomingdale Rd). He was working on his drainage channel that was improved last year. He said that
we promised preventative improvement at the gate area to the Utility Access Road (CR406) which has
not yet happened. He expects more of the same damage to his property as last years'. 5) CRHOA
Pres. Jim Pickering and [ went on a Jeep ride to conduct a terrain familiarization tour throughout the
Subdivision. We focused on existing infrastructure and visually inspected drainage and storm runoff
related areas and issues. The HOA will be able to initiate a process that can reverse the threat to
homeowners property caused by drainage, landslide and flooding. Based on the condition of the
existing, greatly compromised drainage situation, and the sobering fact that the development for
homes was greatly lacking in foresight and good grading practices, we arrived to some conclusions. A)
The Board of the CRHOA is faced with large expenditures of funds to implement and complete the
needed improvements; B) The HOA will need to establish a master plan with some professional
advisory assistance; C) A master plan will have to be incrementally implemented and phased in on
yearly basis, starting with the most pressing target. Jim noted that we will need an expert to give us
guidance on what to do with our common area drainage. We will draw up a plan that will be
implemented year-to-year. D) Last, but not least, this year we start with some smaller drainage
projects (like the one that affects the Blooming Hills residents). This project could be farmed out to an
outside contractor. I mentioned to Jim that we could let some homeowners know that unfair
conditions exist with drainage channels that are in-between some homes. They could be advised to
assist and help each other with their mutual drainage areas.

Communication: Linda reported that the committee will be meeting in April to plan the May
issue of the Quail Trail. The January, 2011 minutes and meeting notice for the March meeting
were posted on the website.

Social Committee: Marilyn reported that she met the new owners on Boardwalk and the new renters
on Rycosa. She asked the Board to select dates for the Annual Meeting and the Cliff Rose Garage Sale.
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The Board selected 9/17 for the Garage Sale and 9/24 for the Annual Meeting. Marilyn will contact the
Community Center’s”Meals on Wheels” to reserve the room.

Legislative. Rosser Street: Paddie reported that a meeting on Rosser Street project could come up in
the next few weeks.

01d Business: Sign at the home at 1458 Rosser. Jim made a personal visit to advise them that they are
out-of-compliance with HOA rules. The sign has been removed.

Correction: This paragraph was removed as the Board checked the CC&Rs and noted that cars are not
allowed to park on the “unpaved” section of the property. It does not state that cars cannot park on a
concrete pad. It was noted that a home for sale on Boardwalk has a concrete area on the side of
the house that should not be advertised as a “parking area”. Our Rules and Regulation do not
allow parking on the side of the house.

The next regularly scheduled meeting will be held on Thursday, April 21st at 1:30 pm at Marilyn
Hurst’s home at 1939 Oriental Ave.

Respectfully submitted,

Linda Wolf, Secretary Cliff Rose HOA Secretary



