Cliff Rose Homeowners Association

Board of Directors

Meeting Minutes
April 21, 2011

Present: James Pickering, Charles Vismeg, Marilyn Hurst, Norm Scherer, Joyce Arnold, and Linda Wolf.
Committees: Rusty Parker.

Call to Order: The meeting was called to order at 1:30 pm by President, Jim Pickering. Jim thanked
the Board members who were able to attend the previous Tuesday’s City Council Study Session.

Review of Minutes: The minutes for the March 17th meeting were reviewed by the members of the
Board. Norm Scherer moved and Jim Pickering seconded that we accept the March minutes as
presented. Motion passed.

Treasurer’s Report: Joyce Arnold presented the March, 2011 reports for review by the Board. She
noted that Francis Joanes very kindly prepared the report for her due to her broken arm.

Total Funds as of February 28, 2011 $61,406.97

Income - March, 2011

Annual Dues $310.00
RV Lot Fees 302.00
Transfer Fees 200.00
Interest received 35.52
Total Income $847.52
Expenses - March, 2011
Utilities 11.66
Postage/Supplies 106.17
Newsletter 287.81
Website Renewal/Maintenance 60.00
Total Expenses $465.64
Total funds as of March 31,2011
Shares savings $ 750.40
Money Market 22,583.52
CD (maturity 8/02/11) 20,557.22
CD (maturity 5/21/11) 10,103.81
Regular checking 7,983.90
Total funds $61,788.85

Joyce reported that we received a notice from Summit Bank re: one of the CDs that will mature in May.
We will allow it to roll it over for another year. Norm Scherer moved that the Treasurer’s Report be
approved. Linda Wolf seconded the motion. Motion passed.

Secretary’s Report: Escrows: Linda reported that we have two open escrows. They are at: 1462
Rosser Street and 1965 Boardwalk Ave. Three escrows have closed since our March, 2011
meeting. They are at 1828 Boardwalk, 1706 Tatum Place and 1492 Rosser Street.



Letters: Linda reported that letters were sent to 1) owners of homes at 1969 and 1973 Boardwalk
and 1906 Oriental re: drainage onto the property at 1984 Oriental Ave. The letter noted that they are
responsible for damage from the drainage onto that property. 2) letter was sent to owner of house at
1925 Ventnor Way re: a dog running loose. 3) A letter was sent to Century 21 Realty re: fees owed
on property at 1932 Boardwalk. The fees are 3 years in arrears. Total owed is $240.00 4) 32
letters were sent to vacant lot owners re: weed clearing for 2011. This year the owners were
informed that we will be clearing weeds twice this year. So far 8 owners have responded. 5) Letter
was sent to owner of house at 1766 Boardwalk re: a dead tree in the back yard. HOA asked that it
be removed. 6) Letter was sent to owner of house at 1546 Mediterranean re: cars belonging to her
roommates. HOA asked that she have her roommates park the cars/trucks in the garage and/or the
driveway. Website: the Cliff Rose website was renewed. Arizona Dept. of Corporations: The
2011 Corporation Report was sent to the state. Annual Meeting: Marilyn Hurst made
arrangements with *“Meal s "donourWhneaeMeatilg. t 0 save Se

COMMITTEE REPORTS

Architectural Control Committee: Rusty reported that the Committee approved 1) a fence at 1828
Boardwalk Ave. 2) a paint repair on the south wall of a home at 1478 St. Charles St., 3) a patio cover at
1840 Boardwalk Ave., and 4) preliminary approval to new construction at 1701 State St. Final
approval will require exterior color and landscaping plans review.

Maintenance: Drainage: Charles reported: that he spoke with Greg Toth Hydrologist at the City.
He gave him some information about the planned drainage improvement in the area.. Greg indicated
that he will be ready to give us his latest information on the improvement at our next community
gathering. Charles informally invited him to participate at our yearly 4th of July picnic luncheon.
Secretary will extend an official invitationtohim.Cl i f f Rose Re s Visitedowndds Dr ai
of home at 1894 Oriental Ave. at his request to see the problem that he has with uncooperative
neighbors whose drainage areas are unattended and eroding his property. Pictures were taken for
documentation. This issue prompted the Board to issue letters (from Secretary) to uncooperative
neighbors as to their obligation to adhere to Rules & Regulations and Prescott City Codes.
Secretary sent letters out to neighbors of owners of properties causing the drainage problem.
CR406: On-site meeting between Maintenance and Contractor Rodney Schaffer of "Your Own
Retreat Landscaping, Inc.” at the St. Charles Street gate area of Common Area CR406 to assess the
general area drainage problem and estimate the cost of corrective work needed. The corrective work
will eliminate storm runoff to drain across neighboring development property causing erosion
damage. "Your Own Retreat Landscaping" submitted detailed bid to work on the CR406 section of
the Utility Access Road, for $2,578.00. The information was e-mailed to the Board. Bid for the job
on the Common Area CR406 is getting support by members of the Board via email. Contractor
Rodney Schaffer of "Your Own Retreat Landscaping" received the information on job bid
acceptance and submitted an Invoice with a line item added to the original bid. This line item is
about a $1,000.00 advance payment for upfront expenditure of heavy machinery rental and the
purchase of 16 tons of crushed stones. Check in the amount of $1,000.00 for advance payment.
Common Area CR406 job is complete. Maintenance inspection gives the job thumbs up. The
previously unhappy Carrington resident is happy with the result. Pictures taken of the CR406 job
site; work progressing well. Photos were distributed to Board members by e-mail.  Jim noted that
the bid from Rodney Schaffer of "Your Own Retreat Landscaping, Inc.” at the St. Charles Street
gate area of Common Area CR406 was inadvertently approved by e-mail instead of a Board
meeting. He and Charles were both very concerned re: damage to neighboring property and
wanted to get a jump on the rainy season. It was noted that it needed to be reflected in Board

mi nut es. Linda Wolf moved that we approve the
repair the entrance of CR406; and, that we approve the expenditure of $2,578.00 for that repair. Jim
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Pickering seconded the motion. Motion passed. Tropicare: Maintenance coordinated Month of
April work with Tropicare. Signed off Contractor Tropicare' Month of March Invoice. Vacant
Lots: Vacant Lot #419 owner (1695 States St.) called about being unhappy that the HOA billed her
$80.00 for December 2010 weeding, when it wasn't necessary, since she had it done a couple of
months prior, in October. Secretary distributed yearend report on the 2nd weeding that we did in
2010. Secretary suggests a revision to the existing "Letter to Vacant Lot Owners". The content is
not up to our current requirements the old one was formulated in 2008. Secretary is helping to find
out the reason why we weeded vacant Lot #419. It seems to be a mistaken identity of adjacent lots
by the Contractor's crew. Jim Pickering notified me of a vacant property (Lot #417, 1303
Raindagger Dr) owner’ sompdaint that she was billed in December 2010 for $95.00 without
explanation what it was for. Later she was told that it was probably for weed cutting (Lot #417).
She said that she and her son did the cleanup themselves in October. Owner of vacant Lot called
to find out whether we weed in accordance with schedule, regardless whether it's needed or not.
Charles responded that the need to weed drives the schedule, not the other way around. This will be
clarified either in Newsletter or Letter to VVacant Lot Owners, or both. A call came in from a
Kansas resident, named Lisa who claims that she gets mailings from us for vacant Lot #390, but she
has no connection with us or owns anything at Cliff Rose. Referred this situation to Secretary.
After recent property owner complaints, Charles feels that some changes need to be made in
maintenance policies. He sent an email to the Board and Committee members outlining intent to
introduce improvements communication with vacant lot owners dealing with weeding, cleanup and
billing practices. He noted that the Maintenance Team will be more diligent verifying the need to
weed/cleanup any vacant lot, regardless of scheduled need to do so. He trusts John Newhall's
judgment on whether to weed or not. There will not be any more "blanket" decisions to execute
services unless it is justified on the individual owner's property. John will also need direction from
Charles on what the owner's plan is regarding permission to proceed or will do self. RV Lot:
Charles asked John Sandri of “Savage Construction Co.” to give us an estimate on the cost of
repairing the road to the RV Lot between the paved road and the gate, and an estimate of retaining
wall inside the lot to stop crumbling hillside into the parking stalls. He received two Proposals from
J. Sandri; one on the repair of graded road to the RV Lot the other is to build retaining wall inside
the RV Lot where severe erosion is taking place. The proposal for repair of the RV Road is
$3,336.00. This includes 8 loads of ABC delivered for $2,100.00, rental of a Back-Hoe for
$480.00, rental of a water truck for $200.00and sales tax and overhead of $556.00. Discussion
ensued re: whether or not we should retain the $1,000 minimum for Maintenance expenditures
without obtaining 3 bids. Linda Wolf moved that we raise the bid minimum to $2,500 and accept
the bid of $3,336.00 from John Sandri to rework the road to the RV Lot and make an exception of
the new I imit of $2,500.00 for this bid from J
know that whole area very well. Norm Scherer seconded the motion. Motion passed. Discussion
ensued re: the upcoming work we will need to do for the RV Lot. Cliff Rose needs to deal with the
problem of an eroding hill behind the RV Lot. This has caused security problems for Cliff Rose.
John Sandri submitted a bid of $84.00 per linear foot to erect a retaining wall to prevent more
erosion problems. The Board will make a decision on this at a future Board meeting.

Communication: Linda reported that the Quail Trail committee met to plan the May issue. The
February, 2011 minutes and meeting notice for the April meeting were posted on the website.

Social Committee: Marilyn reported that she did not meet with new owners or renters last month. .
Owner of home at 1743 Boardwalk complained about all the garage sales residents have been having
in Cliff Rose. Marilyn noted that there is no rule to prevent garage sales. 4t of July picnic: Marilyn
noted that the 4t of July picnic is not as well attended as it could be. The Board discussed the issue
and noted that there are many other events in the community that day that Cliff Rose residents enjoy
attending. She suggested that in the future we explore the idea of having a Cliff Rose picnic at another
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time in the summer. The Board agreed that beginning in 2012 we might change the format and have a
late summer picnic. This is an issue that we need to talk to residents about. Marilyn reported that her
husband, Bill replaced the roof on the Bulletin Board on Rycosa. Discussion ensued re: possibly
installing a bulletin board on Raindagger.

Legislative. Rosser Street: Several members of the Board attended the City Council’s “Study
Session” on the Rosser Street project. After much discussion and information given to the Council by
residents, City Officials and a member of the TCC Committee the Council asked City Engineers to come
back with another choice for traffic calming, i.e. a way to narrow Rosser Street on the east side.
Everybody was quite surprised that the Council decided on this.

The next regularly scheduled meeting will be held on Thursday, May 12th at 1:30 pm at Joyce
Arnold’s home at 1847 Boardwalk Ave.

* Note: the May meeting will be held on the 214, not the 3rd Thursday of the month. We changed it to
accommodate some Board members and their travel plans.

Respectfully submitted,

Linda Wolf, Secretary Cliff Rose HOA Secretary



