Cliff Rose Homeowners Association

Board of Directors

Meeting Minutes
July 21, 2011

Present: James Pickering, Marilyn Hurst, Charles Vismeg, Norm Scherer, Judy Shamitz, Joyce Arnold,
and Linda Wolf. . Committees: Paddie Braden and Rusty Parker, Henry Ebbets and John Newhall.
Guest: Joan Shay, Director of the Community Center.

Call to Order: The meeting was called to order at 1:30 pm by President, Jim Pickering.

Review of Minutes: The minutes for the June 16th meeting were reviewed by the members of the
Board. Norm Scherer moved and Judy Shamitz seconded that we accept the June minutes as
presented. Motion passed.

Treasurer’s Report: Joyce Arnold presented the June, 2011 report for review by the Board.

Total Funds as of May 31, 2011 $54,726.68

Income - June, 2011

Annual Dues 80.00
Weeding 85.00
Transfer Fees 200.00
Interest received 45.92
Total Income $410.92
Expenses - June, 2011
Common Area Main. Improvements 486.00
Utilities 11.66
Quail Trail Newsletter 113.81
Tropicare - Owner weeding - Your Own Retreat - tree removal 745.00
Annual Picnic Ramada and parking 362.50
Stipend - Maintenance 750.00
Legal Expenses 62.07
Total Expenses $2,531.04
Total funds as of June 30, 2011
Shares savings $ 750.58
Money Market 15,595.21
CD (maturity 11/13/12) 20,659.86
CD (maturity 5/21/12) 10,136.54
Regular checking 5,500.37
Total funds $52,642.56

Norm Scherer moved that the Treasurer’s Report be approved. Judy Shamitz seconded the motion.
Motion passed.

Secretary’s Report: Escrows: Linda reported that we have four new open escrows. They are at
1718 Baltic Ave., 1490 Marvin Gardens, 1787 Boardwalk Ave. and 1962 Boardwalk Ave. Three
escrows have closed the addresses are: 1894 Oriental Ave., 1815 Boardwalk Ave., and 1897 Boardwalk
Ave.



Letters: 1) letters were sent to owners of homes at 1966 Putnam Way re: bushes in way of drivers
trying to turn onto St. James, 2) 1951 Oriental Ave. re: weeds in yard, 3) 1957 Boardwalk Ave. re:
utility trailer parked in yard. 4) 1906 Oriental Ave. re: utility trailer in street 5)1999 St. James re:
utility trailer on side of house, and 6) 1796 Pacific Ave. re: barking dog. The secretary created a grid to
track the letters that have been sent to homeowners that are not following Cliff Rose Rules &
Regulations. She noted that she could use help in checking to be sure that the homeowners are now in
compliance. The bushes at 1966 Putnam Way have been trimmed back.

Notice of Trustee’s Sale: Property at 1938 Boardwalk Ave. An auction will be held on 8/31/2011 at
11:00 a.m. on the steps of the Yavapai Courthouse, facing Gurley Street.

Annual Meeting: Just a reminder about the annual meeting in September. We still need to find
homeowners who will serve on the board. Two current members of the Board members whose terms
will be up December 2011 will re-run for the Board; Joyce Arnold and Norm Scherer. Judy Shamitz will
not be re-running. We still don’t know about Charles Vismeg. Aside from them, it would be good to
have at least three more candidates. As a Board we can make a decision on how many board
members we think we need to be effective.

COMMITTEE REPORTS:
Architectural Control Committee: Rusty reported that the Committee received a letter re: repainting
a house at 1815 Boardwalk Ave. Rusty sent the owner an ACC form.

Maintenance: Charles Vismeg reported: Vacant Lots: Cleanup of Vacant Lot #390 will be paid for by
the HOA. The owner seems to have abandoned the lot. Maintenance Team meeting reviewed status of
the spring season Vacant Lots cleanup; only seven more to do. At Maintenance Team meeting John
reports that the Vacant Lots Spring season cleanup effort is completed. We have documentation on all
affected lots, having no property owners’ issues. Drainage: Met with Rodney Schaffer, of "Your Own
Retreat, Inc." on section of the Utility Access Road above Boardwalk Ave. We evaluated re-grading of
about 50 plus feet to prevent future breach of defenses against storm runoff damage to homeowners
below. Estimated cost is $450.00, all manual labor. Rodney Schaffer of "Your Own Retreat, Inc." reports
that the grounds reconstruction job is completed on CR254. Maintenance walked the grounds and
found that the work exceeds expectation in quality and robust enough to withstand serious storm
runoff erosion forces. Called homeowners below CR254 to let them know about that the re-grading
job is complete, and that they should have no future problem with storm runoff damage on their
property. Homeowners of 1700 and 1701 Baltic Ave asked Maintenance Director to take a look at
their back property bordering unsold Savage lots for existing drainage conditions. In spite of these
homeowner’s efforts to ward off storm runoff into their property, they need to exercise constant
vigilance and physical labor to keep their side of drainage channels open and free of silt buildup.
Pictures were taken, not yet published. Board authorization is received from Board via email to
accomplish reconstruction job on CR254. The job is within the guidelines of allowable exceptions.
Maintenance Coordinator Review: Maintenance Coordinator, John Newhall has contributed to the
successful completion of the spring cleanup sessions done on Cliff Rose vacant lots as well as the
ongoing Common Areas maintenance with the contractual help of two landscaping contractors. John
has been on call every day and at any hour to respond to Contactors' inquiries and numerous requests
by Maintenance Director. He has truly been the right arm of the Team. His efforts are largely
responsible for the 2011 spring maintenance being a successful season, without missteps.
Miscellaneous: The 4t of July Picnic was a very successful and joyous celebration and a very friendly
gathering. All those associated with Maintenance had a very happy time, good food and a chance to
associate with home owners with whom there were some issues to take care of in the course of the
past year. Special thanks are due to the organizers and specifically Marilyn Hurst. Maintenance
received a thank you letter from Vacant Lot #95 property owner. A "thank you" response to the
property owner was mailed.



RV Lot: Charles reported that there have been concerns from some homeowners regarding the general
fund paying for maintenance work in the RV lot. Some discussion ensued. The RV lot is self-sufficient.
As a matter of fact some of Cliff Rose maintenance is paid for from RV Lot fees. Joyce noted that she
would have no problem listing all RV lot income and expenses as a separate line item. Henry Ebbets
reported that he did an audit of the RV lot. He noted that there is a strange RV parked in a
homeowner’s spot. He will try to find out who it belongs to. Joyce noted that letters will be sent to all
delinquent RV lot renters.

Communication: The newsletter committee is planning the August issue of the Quail Trail. A
memoriam for Francis Joanes is in the paper as well as an article about the Cliff Rose Garage Sale dates.

Social Committee: Marilyn noted that she visited several new residents. There are two new residents
that she is still trying to locate. Marilyn led discussion on moving the date for our summer picnic from
July 4th to another date in the summer. She will have a board available at the annual meeting with 3
locations and at least 2 dates for our annual picnic. The dates to vote on will be the fourth of July and
another day in July. The locations to vote on are Granite Park, Goldwater Lake and Willow Lake.

Marilyn suggested adding a map of Cliff Rose to add to the packet of information to give to new
residents.

Legislative: Rosser Street: Paddie reported that she is in contact with lan Matteringly re: the Rosser
Street project. Are the sidewalks being installed by CLM going all the way to highway 89?

Paddie noted reminded everyone to be sure to attend the City Council Open Forum&had Dowling of
the Prescott Transfer Statiomwill be opening up the transfer station on Sunday, September 25t for
Hazardous Waste collection for Prescott residents.

New Business: Jim introduced Joan Shay, Director of the Adult Community Center. She came to let
Cliff Rose know that the Center has applied for a liquor license. The Center submitted a letter to the
city and has appeared before the City Council. The center needs the license to help keep the center
afloat financially, and it will give them the power to monitor how much people drink and whether or
not someone is underage at private parties. Currently, the center does not have that right legally. There
have also been complaints regarding noise and speeding from the parking lots during events held at
night. Unfortunately, the Center has no control over what happens in the parking lot as it is actually
city property and does not belong to the center. The center can ask the city to erect signs warning
people that drinking in the parking lot is not allowed. Paddie Braden will speak to Gary Kidd, city
attorney to find out what is and what is not city responsibility regarding the parking lot.

Card in memory of Francis Joanes. Discussion ensued re: how the Board can best honor the family’s
wishes. Norm moved that we make a gift in the amount of $50.00 in memory of Francis Joanes to the

St. Vincent de Paul Society. Judy Shamitz seconded the motion. Motion passed.

The next regularly scheduled meeting will be held on Thursday, September, 8th at 1:30 pm at Joyce
Arnolds home at 1847 Boardwalk Ave.

Respectfully submitted,

Linda Wolf, Secretary Cliff Rose HOA Secretary



