Cliff Rose Homeowners Association

Board of Directors

Meeting Minutes
October 20, 2011

Present: James Pickering, Marilyn Hurst, Charles Vismeg, Judy Shamitz, Joyce Arnold, Norm Scherer
and Linda Wolf. Committees: Paddie Braden, Rusty Parker and John Newhall.

Call to Order: The meeting was called to order at 1:30pm by President, Jim Pickering.

Review of Minutes: The minutes for the September 8th meeting were reviewed by the members of
the Board. Norm Scherer moved and Judy Shamitz seconded that we accept the September minutes as
presented. Motion passed.

Treasurer’s Report: Joyce Arnold presented the September, 2011 report for review by the Board.

Total Funds as of August 31,2011 $51,752.81
Income - September, 2011
Annual Dues
RV Lot Fees 182.00
Transfer Fees 200.00
Interest received 18.30
Vacant Lot Weed Recoveries 65.00
Total Income $465.30
Expenses - September, 2011
Common Area Maintenance 1080.00
RV Space 27 Fee Retu-rned 80.00
Utilities 11.66
Postage/Supplies 43.75
Quail Trail 350.00
Garage Sale Expenses 4.53
Annual General Meeting Expenses 1128.79
Honorarium - Secretary 450.00
Total Expenses $3,184.98
Total funds as of September 30, 2011
Shares savings $ 750.67
Money Market 15,600.54
CD (maturity 5/06/12) 10,162.10
CD (maturity 8/02/12) 20,703.31
Regular checking 1,816.51
Total funds $49,033.13

Joyce noted that the Treasurer’s honorarium was paid in October not September, thus the change from
$600.00 to $450.00. Norm Scherer moved that the September, 2011 report be accepted with the
change to the honorarium line. Jim seconded the motion. Motion passed

Secretary’s Report: Escrows: We have four open escrows. They are at 1486 Marvin Gardens, 1808
Shortline, 1801 Reading Lane and 1932 Boardwalk Ave. Five escrows have closed, the addresses are:
1945 Oriental Ave., 1479 Marvin Gardens, 1714 States, 1730 Boardwalk Ave, and 1542 Marvin
Gardens. Just an FYI 25 escrows have closed since January, 2011. Letters: Eleven letters were written
since our last meeting to: owner of rental at 1709 Tatum re: garbage cans in the road;1921 & 1925



Boardwalk, (vacant lots) re: weeds that were left by the contractor after clearing the lots; 1743
Boardwalk re: painting without ACC approval; 1806 Boardwalk re: loud radios; 1906 Oriental re: trash
cans in the front and debris stacked on the side of the house; 1893 Oriental re: trailer parked in
driveway; 1720 States re: painting without ACC approval 1709 Tatum re: trash cans left on street (I
finally called the City about the one that was left in front of an empty lot); 1404 St. Charles (a rental)
re: an abandoned car parked on street; 1495 Marvin Gardens re: barking dogs; 1816 Marvin Gardens
re: shrubs.

COMMITTEE REPORTS: Architectural Control Committee: Rusty reported that the Committee
approved 1) a back yard fence for 1307 Raindagger 2) a lower level deck for 1945 Oriental Ave. 3) an
awning for 1444 St. Charles St., and 4) a patio for front of house at 1930 Oriental Ave. Owner of 1743
Boardwalk would like a waiver on painting his garage door. Rusty said he might repaint it. Rusty
asked that the Board nominate Ron Miller for the Architectural Control Committee. He’s a qualified
civil engineer. Norm Scherer moved that we ask Ron Miller to participate in the ACC. Jim Pickering
seconded the motion. Motion passed.

Maintenance: Charles Vismeg reported: Vacant Lots Fall Maintenance He and John planned task
ahead for the fall period in Vacant Lots cleanup. Charles reported that of the letters sent to vacant lot
owners re: fall clean-up, 11 have been unanswered. A second letter will be sent to Vacant Lot owners.
The letter will cite the city ordinance. 12 lot owners have given us permission. He noted that they will
not do them quite yet. Rosser Street and Drainage ProjectCharles reported that he attended the City
Public Works and Civiltec Engineering presentation at the Adult Center regarding the Cliff Rose Boardwalk
drainage improvement project. He noted that he was unable to participate in the presentation of the CIiff
Rose Marvin Gardens drainage improvement project the previous day. However he met with the Civil
Engineer at the Civiltec Engineering's office. He noted that the homeowner at 1749 States Street is had a
dispute over an "unfinished" ditch on Rosser Street by CLM and the City (George Henderson). He made on-
site inspection, took photos. Homeowner at 1749 State Street later told him that there was no action by the
City and or CLM to remedy her complaint about the unfinished ditch next to her house on Rosser Street.
Charles reported that President, Jim Pickering he and George Henderson reviewed the Rosser project on a
walkthrough and also talked with some homeowners who raised some concerns about the projects' closing
phase, adjacent to their properties. He again spoke to the homeowner at 1749 States Street and asked if she
knew about the Rosser project review. She seemed to be satisfied as she has been contacted by the review
team. Charles noted that Ditch A will be straightened out and updated; and will be lined in cement. Marvin
Gardens will have embedded cement. RV Lot: Homeowner, Bill Hurst informed Charles that he secured the
chain gate leading to the RV Lot, which was compromised. Cliff Rose SignLight: Charles noted that the
Cliff Rose Welcome sign west on Rosser Street, had solar floodlights installed for night illumination. They
haven't been working. He removed them for at home servicing. The original batteries in the collector unit
were dead. They were replaced with better rechargeable ones. Charles noted that failure analysis of the solar
flood light system required a major reconstruction on the assembly, he tested it at home. The Solar lights
will need to be replaced. Charles will get prices on solar lights. Ho meowner s 6 @aleapl ai nt s:
reported that foliage trash was present on Vacant Lot #310. Weeks ago the grandson of the owners at 1925
Ventnor cut some bushes on the property and dumped the foliage on Lot #310, right across their property
line. After request by the owner of #310, a neighbor, the young man and Charles moved about half of the
trash away. After weeks of waiting and no further action, the neighbor and Charles agreed to tell the
secretary about this and asked her to contact the owner of 1925 Ventnor about this. She called the owner. He
was not clear if he found anything out of the ordinary. His neighbor spoke to the owner and this time he
agreed to complete the cleanup. Annual Meeting: A very enjoyable and successful 2011 Annual Meeting
of the CIiff Rose homeowners. Homeowners Drainage Rules & RegulationsSecretary sent a copy of the
CRHOA Drainage Maintenance Rules & Regulations to Charles for review. He found the document is not
useful in too many instances and offered to revise it. He submitted his suggestions to the Board's for their
consideration. Common Area. Common Areas maintenance performed.

Communication: The November issue of the Quail Trail is being put together. The July minutes were
posted on the website.



Social Committee: Marilyn reported that she thought the Annual Meeting went well. She noted that
a vote was taken at the meeting re: our annual summer picnic. The majority of attendees voted to
change it from the 4t of July to the end of July; the new venue will be Goldwater Lake. Marilyn made
reservations for our next picnic. It will be held from 3:00 - 7:00 p.m. on July 29th-

Legislative: Rosser Street: Paddie reported that she will thank CLM and the City for the work they did
on Rosser Street.

She noted that Chad McDowell gave a presentation on waste disposal. The city may hold one yearly. 843
cars came through. 2,600 Ibs. of latex paint will be reused.

Paddie led discussion on the sidewalk leading to highway 89. She noted that it may be extended past the
Church on Rosser to highway 89.

Old Business:

1906 Oriental Ave. Marilyn noted that she called the police re: the boat parked in front of 1906
Oriental Ave. It was removed after being tagged. The owner of 1906 spoke to the tenant about the
debris stacked around the house. It was cleaned up. Joyce said she will send an invoice for the fine to
the owner. It was noted that a dog belonging to the tenant was running loose a few weeks ago.
Marilyn noted that she called animal control. They came and spoke with the tenant. She noted that the
tenant’s sleeping bag is still on a neighbor’s property. Unapproved deck: The owner of the property
at 1962 Ventnor Circle had contacted the board re: a deck that was built abutting their property. The
owners of the deck did not tell ACC that they planned to build the deck on a hill above and behind their
house. It was assumed it would be right behind the house. Instead it is sited in such a way that the
owners at 1962 Ventnor no longer have a view or privacy in their kitchen. Unfortunately, ACC
approval is not usually needed for patios. We will be updating the ACC Rules & Regulations and add
patios to our list of items needing ACC approval and in the future we will require a site plan for patios.

New Business:

Jim noted that an ad-hoc committee will be formed to work in updating the Cliff Rose Rules &
Regulations. Norm Scherer will be the chair. Charles will work on Maintenance/Drainage Rules &
Regulations. Mary Shamitz moved that we create an ad hoc committee to review Rules and
Regulations. Norm Scherer seconded the motion. Motion passed.

Norm moved that the meeting be adjourned. Marilyn seconded the motion. Motion passed.

The next regularly scheduled meeting will be held on Thursday, November 17th at 1:30 pm at Norm
Scherer’s home.

Respectfully submitted,

Linda Wolf, Secretary Cliff Rose HOA Secretary



